
Cultivating Human Resiliency 2021                                                                                        resiliencyonline.com
 

Organization Compassion Fatigue Assessment 
Moving from Symptoms to Strengths 

 
 
 
Just like individuals, organizations that repeatedly experience secondary trauma and chronic 
stress develop responses of flight, fight, and freeze. Overtime, these can become organizational 
symptoms of compassion fatigue. Recognition of these symptoms is a core step in creating a 
compassionate culture. 
 
Instructions: 
 
This organizational self-assessment tool includes a list of cognitive, emotional, and behavioral 
responses as they manifest in organizations. Since symptoms can vary in intensity, frequency, 
and duration, a 5-point Likert scale is used to represent a continuum from symptoms (on the 
left) to strengths (on the right.) Circle whichever number best represents where you see your 
organization on this continuum. The italic questions below the scale are meant for guidance to 
help define the symptoms and strengths as they might manifest in an organization. 
 
Example: 
 
Reactionary Responses  1 2 3 4 5      Discernment   
Does the organization react to situations based on past negative perceptions and emotions? Or do they 
make value-based decisions guided by future expectations?  

Note: This assessment tool is meant for planning purposes and not intended to be scored.  
 
Conducting an organizational assessment includes gathering many perspectives. It is important 
to recognize that the perspective of the frontline workforce might be different from that of 
leadership. It is also helpful to know how clients and community partners perceive the 
organization.  
 
This tool could either be used as a survey to gather information, or it could be used to record 
perspectives from different focus groups. Change teams can then use this information to 
develop goals by identifying symptoms and prioritizing the ones that have the most negative 
impact on the organization. The goal is to turn the symptom into a strength.  
 

Remember, just as we ask the trauma informed question “what happened to them,” when 
referring to individuals we serve, we must ask the same question when assessing the 
organization. The irony of all this is that organizations designed to facilitate a compassionate 
response to social problems, begin to feel like places that hold no space for compassion to 
thrive. But this is not an accurate reflection of an organization’s heart. It is merely a symptom of 
the same compassion fatigue experienced by the people it employs. The solution, therefore, lies 
in cultivating a culture of compassion. 
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Organization Compassion Fatigue Assessment 
 

 

Scarcity Thinking   1 2 3 4 5  Abundant Thinking 
Is there a constant pressure to find ways to cut corners and make do with less? Or does the organization 
prioritize so that programs and staff have the resources they need to be successful?   
 
Blaming    1 2 3 4 5  Accountability  
Is there a scramble to assign blame? Or do members take responsibility for problems and solutions?  
 
Failure to learn   1 2 3 4 5  Healthy Innovation  
Does the organization repeat mistakes and expect employees to blindly follow rigid procedures? Or do 
they embrace both successes and failures as learning opportunities and encourage experimentation?  
 
Fixed Potential   1 2 3 4 5  Growth Potential  
Are some seen as having fixed roles and capabilities? Or does the organization develop and inspire 
employees at all levels?  
 
Denial     1 2 3 4 5  Awareness  
Are leaders unaware of the struggles of their employees, the needs of the community, and potential 
threats to the organization? Or do they have an accurate perception of challenges?  
 
Polarization    1 2 3 4 5  Shared Ownership  
Is there a strong us against them mentality between management and frontline, different departments, 
and even staff and clients? Or do all members have a sense of ownership and collaboration? 
 
Fear    1 2 3 4 5  Sense of safety 
Is fear the primary motivator? Or do employees feel safe in the knowledge that they will be treated fairly? 
 
Numbing    1 2 3 4 5  Attunement  
Is there a failure to validate emotions so that negative emotions surface in the form of low morale, 
absenteeism, and high turnover? Or are there healthy avenues for emotional expression and attunement? 
 
Unresolved Conflict   1 2 3 4 5  Conflict Resolution  
Do conflicts go unresolved, allowing anger to fester? Or are they addressed in a timely manner?  
 
Reactionary Responses  1 2 3 4 5      Discernment   
Does the organization react to situations based on past negative perceptions and emotions? Or do they 
make value-based decisions guided by future expectations?  
 
Punitive Practices   1 2 3 4 5  Empowerment  
Does the organization try to control behavior through punitive methods? Or does it encourage 
accountability through clear expectations, learning opportunities and choice? 
 
Closed Communication  1 2 3 4 5  Transparency  
Is needed information kept hidden? Or is the flow of information bidirectional, clear, and open? 
 
Disconnected    1 2 3 4 5  Purpose Driven 
Do actions routinely contradict professed values? Or is there a clear connection between the work being 
done and the mission of the organization?  


